
BOARD OF DIRECTORS 
ALAMEDA-CONTRA COSTA TRANSIT DISTRICT 

MINUTES 
Regular Meeting 

Board of Directors/Board Officers Retreat 
AC Transit General Offices 

10th Floor Conference Room 
1600 Franklin Street 
Oakland, CA 94612 

Wednesday, October 31, 2012, at 10:00 a.m. 

MEMBERS OF THE BOARD OF DIRECTORS 
ELSA ORTIZ, PRESIDENT (WARD 3) 

JOE WALLACE, VICE PRESIDENT (WARD 1) 
GREG HARPER (WARD 2) 

MARK WILLIAMS (WARD 4) 
JEFF DAVIS (WARD 5) 

JOEL YOUNG (AT-LARGE) 
H. E. CHRISTIAN PEEPLES (AT-LARGE) 

BOARD OFFICERS 
DAVID J. ARMIJO, GENERAL MANAGER 

VINCENT C. EWING, GENERAL COUNSEL 
LINDA A. NEMEROFF, DISTRICT SECRETARY 

Teleconference/Videoconference: 
H. E. Christian Peeples, Director At-Large 

68 Rue Escudier, 5 GG, 92100 Boulogne Billancourt, FRANCE 

Alameda~Contra Costa Transit District October 31, 2012 Page 1 of 7 
60



BOARD OF DIRECTORS MEETING- Elsa Ortiz, President ACTION 
Wednesday, October 31, 2012, 2012 at 10:00 a.m. SUMMARY 

1. 

2. 

3. 

i The Alameda-Contra Costa Transit District Board of Directors held a 
! Retreat on Wednesday, October 31, 2012. 
i 

I The General Counsel confirmed that all requirements of the Ralph M. 
Brown Act (Govt. Code Sections 54950, et seq.) and the provisions of 
Board Policy 100, Section 4.8 regarding teleconferenced meetings 
were met in order for Director Peeples to participate in the meeting 
and advised that all votes must be taken by roll call vote. [An 
affidavit verifying that the teleconference location was accessible to 

i persons with disabilities and that the agenda was posted at the 
teleconference location at least 72 hours prior to the start of the 
meeting is attached as Exhibit A.] 

President Ortiz convened the meeting at 10:38 a.m. 

, Items were taken out of sequential order. However, items are 
i reported in sequential order in the minutes for ease in reading. 

I ROLL CALL 
I Present: Harper, Williams, Davis, Peeples, Young, Wallace, Ortiz 

I Absent: None 

I 

! 

PUBLIC COMMENT 
Joyce Roy commented that it was better to have the Board Retreat in 
the lOth floor conference room because it was easier for the public to 
hear the discussion. She requested that future retreats occur on the 
10th floor. 

I ACTION ITEM(S): 

I 
3A. ! Consider the adoption of Resolution No. 12-045 appointing members 

I to the Alameda-Contra Costa Transit District Parcel Tax Fiscal 
! Oversight Committee (Report 12-268A). 

There was no presentation of the staff report. 

MOTION: PEEPLES/WALLACE to appoint Matt Williams to the 
Alameda-Contra Costa Transit District Parcel Tax Fiscal Oversight 
Committee. The motion carried by the following vote: 

! AYES:6: Peeples, Wallace, Harper, Williams, Young, Ortiz 
I 
I ABSENT:l: Davis (out of seat) 
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MOTION: WILLIAMS/WALLACE to appoint Mark Chekai-Bain to the 
Alameda-Contra Costa Transit District Parcel Tax Fiscal Oversight 
Committee. The motion carried by the following vote: 

AYES:6: Williams, Wallace, Harper, Peeples, Young, Ortiz 
ABSENT:l: Davis (out of seat) 

MOTION: ORTIZ/YOUNG to appoint Robert Apodaca to the Alameda
Contra Costa Transit District Parcel Tax Fiscal Oversight Committee. 
The motion carried by the following vote: 

AYES:6: Ortiz, Young, Harper, Williams, Peeples, Wallace 
ABSENT:l: Davis (out of seat) 

MOTION: WALLACE/WILLIAMS to adopt Resolution No. 12-045 
appointing Matt Williams, Mark Chekai-Bain, and Robert Apodaca to 
the Alameda-Contra Costa Transit District Parcel Tax Fiscal Oversight 
Committee. The motion carried by the following vote: 

AYES:7: Wallace, Williams, Harper, Davis, Peeples, Young, Ortiz 

4. DISCUSSION ITEMS: 

4A. Discussion regarding the status of the Division 3 facility in Richmond INFORMATION 
[Requested by Director Wallace- 6/27/12]. ONLY 

Director of Service Development and Marketing Robert del Rosario 
presented the report. 

Discussion ensued regarding the cost savings associated with closing 
Division 3; the existing fueling activity at the division; the need for a 
fully functional division in Contra Costa County; future development of 
the Chevron property; the city of Richmond's interest in the D-3 
property; capacity levels at the other divisions; the savings achieved by 
closing Division 3; and whether additional space is needed for the 
service being provided in West Contra Costa County. 

General Manager David Armijo suggested that an outside auditor 
perform a comprehensive review of all existing division facilities, 
including the scheduled service hours and miles, cost for dead head 
miles, and the cost to build a new facility. He advised that he would 
report back to the Board after the first of the year. 

The item was presented for information only. No action was taken. 
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4B. Discussion regarding the impacts of AB 1706- Transit Bus Weight. 

Chief Performance Officer Tom Prescott presented the staff report. 

Discussion ensued regarding the key elements of the legislation and 
the impact on the District in terms of future bus purchases. 

Public Comment: 
Jane Kramer asked why the District was worried about the legislation 
given that the buses to be purchased only last for 12 years. 

The item was presented for information only. No action was taken. 

At 12:20 p.m. President Ortiz recessed the meeting for lunch. The 
meeting reconvened at 12:47 p.m. All Board members were present 
with the exception of Director Young who left the meeting. 

4C. Discussion regarding fare policy/fare payment. 

General Manager David Armijo introduced the item and called upon 
Director of Service Development and Marketing Robert del Rosario to 
present the report. 

With regard to the District's existing fare policy, outside consultant 
John Gobis advised that the use of cash was very high which equated 
to increased operating costs and higher fares for cash riders. He also 
advised that AC Transit has lowest utilization of Clipper of all the major 
agencies in the Bay Area, and that given the investment in Clipper, AC 
Transit agency needed to improve utilization. 

Discussion ensued regarding the following: 

Resistance by certain ridership groups to the use Clipper; 
Monthly pass pricing; 
The cause of AC Transit's low Clipper utilization; 
The need to increase the availability of Clipper distribution 
centers; 
The District's ridership profile; 
Day pass, weekly pass, and fare accumulator products; 
The elimination of transfers; and 
CUBIC's contractual obligations with regard to the vendor 
network. 

Mr. Gobis suggested that the District work with MTC to develop a 
proposal to address issues with CUBIC with regard to the improving 
the vendor network and developing new fare products for Clipper. 
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Further discussion was had regarding the existing fare policy and 
forthcoming recommendations to change the policy and to grow the 
Eco Pass and Easy Pass Programs. 

Public Comment: 
Joyce Roy commented that there was an exhibition at the Oakland 
Main Library called "Public Transit in the East Bay" that was largely 
about AC Transit. She added that there was a flyer on exhibit from 
1962 advertising to make "Sundays and Holidays Funs Days with an 
AC Transit Day Pass". She added that she liked the idea of a day 
pass and felt it would cut down on the use of cash. 
Jane Kramer commented that she did not use a Clipper card 
because it was too bothersome, noting that she preferred to 
purchase a sticker. She also said that she did not want to risk her 
debit card and that it was better and easier to issue a sticker instead 
and more retailers that would sell it. 

The item was presented for information only. No action was taken. 

40. Overview of MAP-21 {Moving Ahead for Progress in the 21'1 Century). 

Chief Planning and Development Officer Dennis Butler presented the 
staff report. 

Discussion ensued regarding the decline in federal funds for transit 
(which is likely to continue) and the need for local agencies to make up 
any funding shortfalls. Mr. Butler outlined the impacts of MAP-21 on 
AC Transit as well as new program requirements and unfunded 
mandates with regard to asset management and transit safety. He 
further advised that the District was in an advantageous position with 
regard to asset management and transit safety largely due to the Bus 
Rapid Transit Project. 

Mr. Butler talked about the threat of sequestration to New 
Starts/Small Starts funding which would result in an impact to the 
funding for the Bus Rapid Transit Project. 

General Manager David Armijo commented that officials from the FTA 
had recently reminded AC Transit staff to ensure the timely spending 
down of grant funds to prevent losing them. He added that due to 
sequestration, there could be an across the Board reduction in grants 
for projects that have already been approved in order to balance the 
budget. 

Director Young spoke about changes in the composition of 
Metropolitan Planning Organizations {MPOs), noting that transit 
properties would be able to participate and have an opportunity to 
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vote. He said that he recently had a conversation with an official from 
the Metropolitan Transportation Commission (MTC) about what is 
going to happen in the Bay Area and which transit properties would 
get to participate as voting members of MTC. General Manager David 
Armijo said that this was a discussion the District should have with 
MTC to see what their plans are and initiate a dialogue. 

Director Young inquired whether the District should lobby for 
representation on MTC. Director Peeples advised that AC Transit and 
BART should be represented. 

Consensus to direct the General Manager to draft a letter to the 
Metropolitan Transportation Commission to affirm AC Transit's 
interest to be represented on the Metropolitan Transportation 
Commission. 

4E. Discussion regarding the Customer Service Call Center. 

Chief Technology Officer Tom O'Neill presented the report. Outside 
Consultant John Gob is provided an overview of the deficiencies in the 
existing service and AC Transit's ridership profile. 

Discussion ensued regarding call quality; Title VI; cost containment 
measures; the lack of multiple language services; and the "real" cost 
savings in terms of the cost to provide the service in-house versus a 
service that is contracted out. With regard to the current lack of 
multiple language services, Mr. O'Neill advised that it would be 
relatively inexpensive to correct this situation in the existing contract. 

General Manager David Armijo commented that he would like the 
procurement for the call center to be done well in advance in 
conjunction with an analysis of what it would cost to provide the 
service in house. He also said that he did not believe the next contract 
would be as inexpensive as the current contract, but somewhere in 
between the current cost and the cost to provide the service in house. 
He also said that it was important to investigate what other transit 
agencies are doing. 

Public Comment: 
Joyce Roy commented on the need for a call center that is located in 
the area in which the service is provided, noting that it was important 
for call center employees to be familiar with the service. 

The item was presented for information only. No action was taken. 
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5. ADJOURNMENT 
There being no further business to come before the Board of 
Directors, the meeting was adjourned at 1:27 p.m. The next meeting 
of the Board of Directors is scheduled for Wednesday, November 14, 
2012. 

Respectfully submitted, 

c:;;;kJ; If£~~ 
Linda A. Nemeroff 
District Secretary 
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